
Premises and Completed 

Operations Liability

The nature of tool and die shop operations poses various 
liability concerns. For example, products can harm a 
customer after purchasing, or there may be defects or 
problems with a service that aren’t discovered until after 
the fact. In addition, any third-party damage or injuries 
that occur on the premises could lead to costly liability 
claims. Therefore, it’s important for tool and die shops to 
take the following measures to limit their premises and 
completed operations liability:

   •  Keep the parking lot in good repair by conducting 
regular inspections and maintenance. Make it a 
priority to fix potholes, cracks and other slip and trip 
hazards as quickly as possible. Maintain adequate 
snow removal and de-icing protocols throughout the 
property during winter months.

   •  Create a visitor/customer policy to address areas they 
can access. If they have access to work areas, they 
should be escorted or work should be halted.

   •  Make sure all emergency exits are properly marked 
and free of obstructions. Instruct employees never to 
block an exit, even temporarily. Post property signage 
that clearly outlines emergency evacuation routes and 
procedures. 

   •  Implement a quality control program to ensure 
products meet design specifications. This should 
include products being examined with precision 
measuring equipment before they are distributed to 
customers.

Loss Control Tips 
Tool and Die Shops

Tool and die shops create tools, dies and molds that are used 

to make other products. While owning and operating a tool 

and die shop can be a very rewarding experience, owners 

face several exposures that they must contend with daily to 

successfully run their business. In addition to risks common 

to every industry, tool and die shops face unique risks due 

to the use of dangerous machinery and flammable fuels and 

chemicals. That’s why it’s vital to have effective loss control 

measures in place. This resource outlines common risks tool 

and die shops must address and offers helpful strategies to 

avoid potential claims.

Employee Safety

Tool and die shop owners must protect their employees 
from illnesses and injuries on the job. Occupational 
risks of tool and die shop operations include significant 
exposure to chemical spills, fires, severe lacerations and 
even possible amputations. To prevent these and related 
illnesses or injuries, tool and die shops should implement 
these employee safety precautions:

   •  Ensure a written safety and health plan is in place and 
return-to-work initiatives are utilized. 

   •  Develop and implement a personal protective 
equipment (PPE) program that includes a hazard 
assessment and training on what types of PPE to wear 
and when they should be worn. 

   •  Create a formal training program for new and existing 
employees. Doing so will allow new employees to 
prepare for their roles while refreshing experienced 
employees on important safety protocols.

   •  Implement a ladder program that includes training for 
employees on how to use the ladders and step stools 
in the facility.

   •  Make sure there is a hearing conservation program in 
place and that it is being followed by employees.

   •  Implement an ergonomic program to help employees 
prevent repetitive motion injuries.



Business Interruption 

Tool and die shops rely on a continuous supply of 
materials and equipment that consistently performs. 
Operators of these manufacturing businesses must be 
prepared for business interruptions—such as a supply 
chain delay or equipment failure—as these can be 
devastating to operating budgets. The following are 
precautions tool and die shop operators can take to 
minimize losses in the event of a business interruption:

   •  Ensure there is a business contingency plan that 
includes replacement and backup equipment 
available in case of a loss. This is especially critical if it 
takes a long time to secure replacement equipment.

   •  Make sure there is a plan in place for completing 
orders if a loss occurs. Have a reciprocal agreement 
with an area shop that can produce parts or complete 
existing orders in the event of a loss.

   •  Develop a preventive maintenance schedule for 
equipment, including written protocol outlining 
procedures for all machinery.

Learn More

It’s essential for tool and die shops to implement proper risk 

management precautions to limit costly insurance claims and 

lawsuits. Such measures can offer various benefits, such as 

greater customer satisfaction, bolstered employee safety, fewer 

liability concerns and a lowered potential for property damage. 

Although this resource provides a range of loss control 

strategies, tool and die shop operators don’t have to establish 

their risk management programs alone. Working with a 

qualified and experienced insurance professional can make all 

the difference. Contact us today to discuss insurance solutions 

and additional loss control techniques for tool and die shops.
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Automobile Liability 

Because tool and die shops often have their own fleet 
of vehicles, commercial auto exposures are substantial. 
In particular, accidents on the road could result in 
serious ramifications, including employee injuries, costly 
property damage and potential liability issues between 
any pedestrians or other motorists involved. To minimize 
commercial auto exposures, tool and die shops should 
follow these protocols:

   •  Make sure all drivers possess acceptable driving 
records. Specifically, it’s important to secure motor 
vehicle records (MVRs) for all drivers. MVRs should be 
updated annually. 

   •  Provide employees will proper training on safe driving 
measures. Be sure to prioritize loading procedures so 
employees load vehicles appropriately. 

   •  Prohibit employees from using their cellphones while 
driving. 

   •  Consider utilizing telematics technology within 
commercial vehicles to identify employees’ risky 
driving behaviors (e.g., speeding and hard braking).

   •  Implement an effective vehicle inspection and 
maintenance program. Such a program can help 
ensure all commercial vehicles remain in good 
condition and are safe to operate on the road.

   •  Review all commercial vehicle and trailer 
characteristics (e.g., size and weight) to determine 
applicable Federal Motor Carrier Safety Administration 
(FMCSA) regulations. Routinely monitor compliance 
with FMCSA standards and make operational 
adjustments as needed.


